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FULL TIME EQUIVALENTS
Icreon helps organizations extend their staff to its own offshore development center. Extending your staff to our location is a tried and tested method and one of the best mechanisms to ensure that your software solution requirements are holistically managed, maintained and delivered by our people, solely dedicated to your project alone. In the present scenario businesses have to drive a higher resource utilization leading to a lower count of permanent staff. Together with this, there is a marked rise in the dependence on packaged solutions and requisites to deploy emerging technologies. This situation often leads to short-term demand for specialized resources. It is therefore necessary for businesses to incorporate an effective process and develop relationships with partners to be able to bring skilled resources at attractive cost in time to meet the specific business requirements. Icreon Communications has been providing such specialized personnel to companies from all over the world. 
Terminology
The term – Full Time Equivalent is synonymous with others such as:
1. Staffing / Virtual Staffing

2. Staff Augmentation

3. Offshore Employment
In all cases, FTEs are resources employed and managed by us, and engaged in client-specific projects alone. FTEs can be at any level – programmers, project managers, consultants, domain experts etc, and can be engaged for multiple technologies, verticals and industries.
Onsite or Offshore?
Full Time Equivalents can be deployed either at your own premises (referred to as Onsite FTEs), or can work out of our own (referred to as Offshore FTEs).

Here are a few tips to help you decide the right engagement / delivery model:

Opt for the Offshore FTE Delivery Model in the following cases:

· You would like to augment and extend your staff to our development center (virtual staffing) while making the best use of our offshore billing rates

· The software to be developed require specialization in some particular field

· Software to be developed and implemented has many functionalities and its features require constant enhancements

· Releases and re-releases are anticipated from the start; changing specifications will be governed by market conditions; maintenance and support is inherent to already developed portions and modules of the software.

· Your IT personnel are likely to work in conjunction with ours, for the continuing fulfillment of one or more of the possibilities mentioned above.

Technology Areas
Icreon has capabilities in the following technology areas:

1. Oracle Applications

2. Microsoft .net Framework (C#, VB.net, ASP.net)

3. Open Source Technologies (PHP, MySQL)

4. The Java Platform

5. Macromedia Technologies (Flash, Director)
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What is it about?
The concept of deploying virtual staff has been a widely used approach to counter short-term resource requirements and to acquire specialized skills from other organizations to obtain desired results at optimum cost, while reaping time benefits. Therefore, we enable our clients to keep a lower constant headcount - converting fixed costs to variable costs.

The entire process of augmenting staff is very transparent, formal and streamlined - this leads to a reduction in overall costs and better process management.
What are the benefits?

1. Cost Effectiveness
All tangible and non-tangible metrics such as office paraphernalia, employee management etc, is managed by us.
2. Time Efficiency
Our virtual employees are dedicated individuals with expertise and experience in their respective areas. They are time bound individuals, working towards optimizing your business returns.
3. Direct Contact
You have direct access to these resources and can directly assign work to them. Working with our resources would be exactly like working with your own employees.
4. Personalized Instructions
You can instruct our resources on your processes and reporting methodologies and the same would be followed to the letter.
5. Reserved Copyrights
All intellectual copyrights of the work done by such resources would remain with you.   

Opt for the FTE (Onsite) Delivery Model in the following cases:

· Requirements of software are likely to be assembled in small time frame, by consulting with different locally present ‘department’ heads.

· The nature of the software and its related information cannot ‘leave’ client premises.

· The total number of locally present IT personnel who are anticipated to work in conjunction with the FTE resources are more (or much more) than the total number of deployed FTE resources themselves. (For example, a locally employed team of ten personnel are required to work with say, two more FTE resources).

· Software development requires mandatory initial training (in which case, an Onsite FTE model can be succeeded with an Offshore FTE model) or if onsite training needs to be continuously imparted.


If your chosen technology area is outside of what has been mentioned herein, we can also assist you in recruiting skilled personnel within such platforms and technologies – as we have demonstrated amply well, in the past.
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